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BAO CAO DANH GIA VE KET QUA THI1C HIVN KE HOACH SAN XUAT 
KINH DOANH HANG NAM VA 03 NAM GAN NHAT 

Nam bao cao: 2019 

Kinh gai : 	13c) Ice ho4ch Diu ttr 
- Uy ban nhfin dan TP.HO Chi Minh 

I. Tinh hinh san xuAt kinh doanh va d'au tir Oat trien 03 dam trtrik: 

1. Chi tieu ye ho4t dOng san xuAt kinh doanh cua TOng Cong ty : 

Bieu mau so 1 
NIQT SO CHI TIEU VE HOAT BONG SAN XUAT KINH DOANH CUA DOANH NGHIEP 

STT Chi tieu BVT 
Thtyc 

hi0 nam 
2016 

Thirc 
hi0 nam 

2017 

Thtrc 
hi0 nam 

2018 

	

Thy 	.. 

	

hqn n 	. 

	

201 	• 
1 Doanh thu Tr.d 3.207.116 1.170.412 1.143.750 904. 
2 IA A nhuan tntac thu6 Tr.d 2.124.886 482.438 505.015 552.7 

 QA 

3 NOp ngan sach Tr.d 2.767.956 466.863 307.507 536.605 
4 Ke hoa.ch dAu to phat trien Tr.d 
a)  - Ngu6n ngan sach ,c 

b)  - ViSn vay va nig thue tai chinh Tr.d 288.180 93.460 36.860 33.750 
c)  - V6n khac GC 

5 S6 nguefi quan 1ST Ngubi 7,08 8,00 7,92 7,29 
- Nguiyi quanlY chuyen trach Nguai 6,08 7,83 7,92 7,29 
- Ngteyi quan1Y lchong chuyen trach Ngueri 1,00 0,17 
6 S6 lao dOng Ngued 108 106 110 113 
7 T6sng quy luong Tr.d 24.159 25.069 25.482 25.409 
- Quy Luang, thii lao nguOd quail 1ST Tr.d 3.559 4.468,96 4.372 3.978 
- Quy luang ngueyi lao dOng Tr.d 20.600 20.600 21.110 21.431 
• Ghi chit : So lieu bac,  cao hap nhelt nam 2019 dang chd. phat hanh brio cao. 

2. Tinh hinh &au fix tai cac cong ty con : (Dinh kern bilu meiu so 2 : Tinh 
hinh dau tuw tai cac Cong ty Con). 

II. Tien do thtyc hien cac dly an: 

TO'ng Cong ty dang tap trung,trien khai nhieu chi quy 	1&n plwc 
vy. chtrung trinh nha ciaa thanh pho nhu dir an khu chung cu An Mi 1, 2, 3, 
4, 5 tren dia ban Qu4n Go VAp, xdy dung chung cu Nguyen Kim quan 10 de 
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tai dinh cu cu dan cac 16 chung cu hu cu c6 nguy co sap, chuang trinh nha 
xa hei tai chung cu 157/R8 To Hien Thanh quan 10, chung cu 481 B6n Ba 
Dinh, Khu luu trd cong nhan Tan Nhgt - Binh Chanh ban giao cho Quy Phat 
trien nha 	Ngoai ra Tong COng ty con trien khai mot so du an co quy mo 
logn nhu Chung Cu Nguyen Kim A, du an cao ec van phong 257 Dien Bien 

quan 3. Cu the nhu sau : 

- Ha tang lq thuat An Wei: Da thvc hien thi Gong tram xir 17 nu& thai 
giai doan I cong suat 842m3/ngay dem, cira . xa, trong cay xanh via he, via he 
va thi cong ha tang clueing giao thOng, tham nhva nong. 

- Dv an An Hei 1 (quy m6 576 can he): Dang giai quy'et tranh chap he 
dan sir dung trai phep rach ding. 

- Dv: an An Hei 2 (Quy mo 480 can he): Chuan bi thiet k6 ban ye thi 
cong — tong dlx toan. 

- Dv an An Hei 5 (Quy mo 303 can he): Chuan bi thd tuc de xin phep 
xay dung tai So Xay Dung. 

- Dv an Khu A Nguygn Kim (quy mo 458 can he): Do anh huong quy 
hoach mop rang them vong xoay nga to 3 thang 2- 1,3'r ThuOng Kit nen chug 
the trien khai lap thi6t ke ban ye thi cong. 

- Dv an Khu B Nguygn Kim (quy mo 756 can he): Cong trinh da dugc 
nghiem thu dua \Tao sir dung va khai thac kinh doanh. Hien dang phei hop \Teri 
UBND Quan 10 thvc hien cong tac tai dinh cu cac he dan. 

- Ha tang ki) thuat Tan Nhvt: Da thvc hien san lap town khu, tram xix 1ST 

nuerc thai giai doan 1, duOng giao thong via he tir rank du an vao den Khu B 
Khu luu trd cong nhan. 

III. Nhiing thay dOi Chu yeu trong 03 nam 

- Tong Cong ty Dia oc Sai GOn TNHH MTV phan dau the hien clay dd 
vai tre la met trong cac clan vi hang dau trong viec thgc hien nhiem vu chinh 
tri cua Thanh plies trong link vvc nha o thong qua viec xay dung cac can he 
phuc vu cho cac chuang trinh tai dinh cu, phgc vg cho viec giai tea cac dir an 
lon cda Thanh phe, chung cu hu hOng nang, nha xa hei va nha o cong nhan. 

- Hoan thanh tot cac chi tieu ke hoach san xuat kinh doanh UBND 
Thanh phe giao .hang nam, phat trien von chic so huu tai Tong Cong ty. Hoat 
deng san xuat kinh doanh hang narn deu co lai, nang cao thu nh'ap cd.a,ngueri 
lao d'eng, phat buy dugc the manh cila Tong Cong ty trong 	vgc dia 6c. 

- Tap trung cong tac co phan hoa T6ng Cong ty. Thgc hien dam bao 
dimg de an tai ca cau Tong COng ty giai doan 2013-2015 theo Quyet dinh so 
7432/QD-UBND ngay 31/12/2013 cda ty ban nhan dan thanh pho nham co 
cau lai doanh nghiep theo chn truang, ke hoach cua nha mak. 

IV. Nhiing thu4n va kho khan : 



1. Thu4n hyi: 

T6ng Cong ty thuong xuyen dugc sir quan tam chi dao sau sat cua Uy 
ban nhan dan thanh pho, su ho try cua cac Ban nganh, kip thei thao ga cac 
kho khan vuong mac trong co che, chinh sach, tao dieu kien cho Tong cong 
ty tham gia thvc hiC'n cac chucmg trinh chinh trang do thi, chuong trinh nha. 
phvc vu tai dinh cu, nha u xa h6i va cac chuong trinh khac cua Thanh pho. 

2. Khei khan: 

Cong ty Mc gap kilo khan trong vi."& thu hai von t r cac du an nha xa 
h6i, nha tai dinh cu va nhat la du an cai tao nha u ten kenh rach (du an Rach 
.1J Cay) tir do - bi dcmg trong viec dau tu vao cac du an gang va, sap trien khai. 

V. Trien v9ng va ke ho4ch trong tuvng lai : 

1. Ke hogch tai chinh, kinh doanh : 

- Tap trung m9i ngu'on luc, phat huy sic manh tong h9p, xay chmg va 
phat trien Tong Cong ty thanh mot trong nhimg doanh nghip tang truong ben 
virng ve linh virc bat dOng san. 

- Phan dau ma tang throng binh quan 8% cl6n 10%/nam.. 

- Tip tvc phan dau git viing vai tr6 la mot trong cac clan vi hang d' 
trong vi& thvc hien nhi'Cm vu chinh tri cua Thanh pho trong linh vvc nha 
thong qua viCc xay dung cac can h6 phvc vu cho cac chuong trinh tai dinh earl 
phuc vu cho viec giai toa cac du an lon cua Thanh pho, chung cu hu ho  N. 

nang, nha a xa hOi va nha a cong nhan. 	
m 

 
,NHVIEN 

- Tap trung chi dao thvc hien c0 phan hoa T0ng COng ty va  
nghiCsp thanh vien theo dung 10 trinh va quy dinh cua Thu tuong chinh ph i a 
Uy ban nhan dan thanh pho. Thvc hien thodi von dau tu tai cac doanh nghiCp 
theo Phucmg an dugc phe duy'C't. 

- Tap trung xay dung, dao tao va phat trien doi ngii can b6 quan 1ST c6 
nang lvc dap irng yeu cau cua nhiC'm vu cua TOng Cong ty sau tai co can theo 
huong nang d6ng va chuyen nghiep, on dinh, ben vfmg va c6 hi'C'u qua. 

2. Ke ho4ch chiro'ng trinh, dir an phat trien : 

T0ng COng ty tip tic thvc hi'Cn va phat huy nhirng nganh nghe hoat d6ng 
clung theo dinh huong va hiC'n Bang hoat dcmg c6 hi'Cu qua, dong tiled darn bao 
dimg theo De an Tai ca cau Tong Cong ty do Uy ban nhan dan thanh pho phe 
duyCt. Teen co so dinh hutch-1g phat trien nhu tren, Tong Cong ty xac dinh nhiCm 
vv nganh nghe kinh doanh chinh tap trung vao kinh doanh bat d6ng san. 

Ve nganh ngh&s kinh doanh chinh la cfau tu, kinh doanh bat d6ng san, tiaP 
tuc trien khai hoan thanh cac du an &Au tu kinh doanh bat d6ng san cua T0ng 
COng ty; xuc tien_ cac du an .khac lam nguiin du tra cac nam tiep theo trong 
pham vi nang ltrc ma rOng cua Tong COng ty. 

T6ng Cong ty dinh huong mvc tieu trong th&i gian tai la van tip tvc thvc 
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hien chuang trinh nha d cua thanh ph6 vi do la trach nhiem cda doanh nghiep 
thuOc thanh ph6. 

Kien town be may quan VT, tang cueyng dao tao, boi duang nang cao trinh 
TO can be quan ly doanh nghiep dap ung yeu cau quan tri trong co the thi 
truong. BO tri can b"O lanh dao, quail VT va ngueri dai dien phan von nha nuoc du 
pham chat dao df'rc, nang lvc chuyen mon de lam tot vai trO dai dien did sd hiru 
nha nuac tai doanh nghiep. 

Tich cvc trien khai nghien ciru irng dung, dA.'u to d6i mdi ding nghe, san 
pham, dich vv; tong buck nang cao gia tri gia tang cho san pham, dich vu, dap 
'xng tieu chuan moi truong; thay the dan cac thiet bi, cong nghe tieu ton nhieu 
nang lugng, nguyen vat lieu; tong buerc loci bo san pham khong than thien vdi 
moi truong de phat trien ben vimg.1) 

PHO TONG GIAM DOC 
Noi nh4n: 
— HDTV; 
— Ban TGD; 
- KS V; 
— P. KTDA, KHXD, TCKT, VP; 
— Luu 
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